
The Great Transport Debate

The Rail Network
Michael Roberts
Chief Executive, ATOC



ω<1% of total public spend - but eg 55% of UK 
population use trains

ωPart of daily life (eg more stations than Tesco or 
McDonalds outlets) - but also long term sector

ωBroad high-level Westminster consensus on high 
speed rail

ωRail should be a national priority, not a political 
football

Rail and politics



Rail and public/private sectors

ÅGovernment sets high-level goals egHLOS

Å5-year funding periods for NR and others (eg
CP4 to 2014)

ÅFranchising (c 20 operators) sets service 
requirements

ÅA partnership which has evolved and 
delivered ςbut which can be built on
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Capacity
Å£4.5bn in rolling stock & 
key schemes eg WCML 
upgrade

ÅCP4 = trains, stations, 
bottlenecks

ÅPassengers at post-WW2 
high - yet demand to 
double in 30 yrs

Customers
Å83% satisfaction & over 
90% punctuality ςa 
record

ωValue for money remains 
challenging

ÅOther areas eg stations, 
information, integration

Capacity & Customers



Cost
ÅBy 2014: NR efficiency 
goal of 21% & half of 
franchises to pay premia

ÅMajor projects ςbig 
part & challenge of CP4

ÅTaxpayer funding @ 
50% instead of 25%

Carbon
ÅRail emissions only 0.5% 
UK total (and down 25%)

ÅBut no room for 
complacency eg greener 
cars

ÅModal shift and eg 
electrification key to its 
contribution

Cost & Carbon



The way forward

ÅHonour commitments on rail investment

ÅReinvigorate public private partnership in rail

ÅPlan ahead for next 30 years


